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To: DATE
6 Decenber 1966
CONTRACT ADMINISTRATION & SETTLEMENT INSPECTION REPORT NO. (If final, so state)
BRANCH/PD/OL 9 (FINAL)

ESTIMATED COMPLETION DATE

Completed

NAME OF

TYPE OF COMMODITY OR SERVICE

Inoge Perceptibility Study

THE CONTRACTOR IS ON SCHEDULE THE CONTRACTOR WILL PROBABLY REMAIN WITHIN ALLOCATED
Pinal D ves D o FUNDS ﬂYEs No IF ANSWER |5 "NO" ADVISE REC-
OMMENDAT ION AND/OR ACTION OF SPONSORING OFFICE, ON
REVERSE HEREOF. IF KNOWN, INDICATE MAGNITUDE OF AD-
PER CENT OF WORK COMPLETED - “ DITIONAL FUNDS INVOLVED.
PER CENT OF FUNDS EXPENDED -

HAS AN INTERIM REPORT, FINAL REPORT, PROTOTYPE. OR OTHER END ITEM BEEN RECEIVED FROM THE CONTRACTOR
DURING THE PER!OD? ED YES E] NO (If yes, give details on reverse side.)

HAS GOVERNMENT-OWNED PROPERTY BEEN DEL IVERED TO CONTRACTOR DURING THIS PERIOD? D YES @ No
(If yes, indicate items, quantity, and cost on reverse side.)

INCENT IVES
IS THIS AN INCENTIVE CONTRACT 0O ves EXneo NOTE:
IF YES, CHECK TYPE USE REVERSE SIDE FOR COMMENTS.
[ cosr 0O reree [ rerrormance [J vecivery FINAL REPORT MUST CONTAIN INCENTIVE EVALUATION.
FEE

OVERALL PERFORMANCE OF CONTRACTOR

1. D OUTSTANDING 4. D ABOVE AVERAGE 7. D UNSATISFACTORY
2. D EXCELLENT 5. D AVERAGE

3. VERY GOOD 6. @ MINIMUM ACCEPTABLE

IF OVERALL PERFORMANCE OF CONTRACTOR 1S UNSATISFACTORY OR MINIMUM ACCEPTABLE INDICATE
REASONS ON REVERSE SIDE.

RECOMMENDED ACTION

D CONT INUE AS PROGRAMMED D WITHHOLD PAYMENT PENDING
SATISFACTORY PERFORMANCE

D TERMINATE @ OTHER (Specify) Close Oat

{F TERMINATION 1S RECOMMENDED OR IF THIS 1S A FINAL REPORT PUT COMMENTS ON REVERSE IN NARRATIVE
FORM ON CONTRACTOR'S PERFORMANCE AND CERTIFY THAT ALL DELIVERABLE 1TEMS UNDER THE CONTRACT HAVE BEEN
RECEIVED. THESE INCLUDE, WHERE APPLICABLE, THE FOLLOWING:

. DOES NOT D

ITEM REC'D |~ appLy ITEM REC'D | GppLn!
PROTOTYPES No MANUALS X
DRAWINGS AND SPECIFICATIONS X FINAL REPORT Yes
PRODUCTION AND/OR OTHER SPECIAL TOOLING Bo
END ITEMS

X OTHER GOVERNMENT PROPERTY Ro
DATE OF LAST CONTACT WITH CONTRACTOR
Ny . . 15 g 2 L

SIGN
INSP
FORM
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NARRATIVE REPORT O INTERIM B FinaL

The contrector's performance is reated as minimum acceptable for
the following reasons., The contractor does not have & thorough knoue
ledge of imaging or image proeessing technigues. Although the
contractor proposed scome intevesting experimental work, the cxperiment-
ers .. Mmtmmmmmwcnm.

apentmhumro-dimmingmtacts. !hecmtrnctarmnt
much time and money developing "speeial experimental tools” which
twmned out to be juferior to similar items already commercially avuil-

If the fiusl report is cumpazed to the contrected work statement,
it w11l noted that the contractor confucted reseurch in the areas
reguived "to the extent of his abilities”, therefore the rating is
not unsatisfactory 1.e. the contractor performed., The project wus

outwdghedthebemﬁtstoheabt&imd The contructor was therefore
refused additional funds.

In comtracts of this nature it is lupossible to write gpecific
work stalemsuts. The governagnt must Judge the ablility and integrity
of the prospective bidders and grant the contract somewhat on faith,
In this case we misjudged the contrector.

- 1 recommend final payment be made upon receipt of ull goverment
furnighed equipment supplied under this contrect.
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